




How will the Letterbox Scheme work?
The scheme allows for news to be sent at the agreed times. Typically this is once or twice a 
year. However the arrangement should be set and reviewed in consideration to the child’s 

best interests.  

Each Letterbox agreement will be set up between adopters, birth relatives and the Social 
Services Department.  This may include birth parents, but also grandparents, siblings, or 

significant others.  Where news is to be sent between brothers and sisters placed in 
different adoptive families, this can usually be done via letterbox or directly between both 

sets of adoptive parents.

Your child’s social worker will discuss with both adopters and birth relatives what 
information can be exchanged.  We will keep a copy of all material on file in case the 

originals are lost. All letterbox exchange items are checked before forwarding on to ensure 
the contents is appropriate.

When will the Letterbox start?



What if I move?
Please do let us know if you change your address so that we can keep in contact with you.

What if I forget to send my letter on?
Please do your best to remember, as it will help to keep the scheme running smoothly.  If for 
some reason you do not feel able to send information as agreed, please do let us know.  We 
will then be able discuss any support required and inform the other parties. 
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All the letters received by the Letterbox scheme will be treated as carefully and confidentially 
as all adoption records.  Some basic details will be entered on computer to allow the system 
to operate however we have taken steps to ensure a high degree of confidentiality.  If you 
yourself accidentally include confidential information (such as names or address) in your 
letter, this will be taken out before the letter is sent on unless special arrangements are 
made.

We shall send this by Recorded Delivery to try to prevent information going astray.  Of 
course, we cannot be held responsible for information lost in the post, but would always 
seek to have a copy on file.

What if the information I send or receive needs translating?
We shall provide the translation service that you need.



Other information you may wish to pass on can be done so though a 
separate letter may be needed for information such as:
· Important family medical information
· Major events (such as deaths, marriages, divorce, birth of brothers or sisters, illness, 
emigration)

Writing to the child may not only help him or her, but also perhaps help you to deal with 
your own feelings.  You may indeed still feel sad or angry about the adoption. However, it is 
very important to the child as they grow up to know about you and that you are glad to hear 
of their progress.  There may be times when you will find it hard to send news, but please 
remember the child may benefit a great deal from these communications between you and 
their adopters.  You may find it helpful to discuss any of the above with an Adoption Support 
Social Worker.

You may want to send questions, drawn pictures or Cards if this is agreed.

If you have any other information, which you would like to be available to your child, please 
contact the adoption service to discuss.

If you are an adoptive parent:
The information you send will depend on who you are sending it to and their past 
relationship with your child and perhaps with yourselves.  It may need to be different for 
each of several birth relatives. You may like to send news about:

· Your child’s health and development – height, weight, favourite colour, toys, food
· Their progress at school
· Their hobbies, interest and what they are good at
· Their looks and personality
· How they get on with friends and family
· 



What if something urgent happens?
If you think there is a need for news to be sent urgently (such as illness or death etc) 
please contact the Adoption Support Team and an adoption worker will advise you. 
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You may wish to contact an adoption worker in your agency, or one of the following:

After Adoption
0800 056 8578  
http://www.afteradoption.org.uk

Adoption UK 
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