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Introducon

Welcome to Blaenau Gwent’s Annual Scruény Report 2022/23 which gives an overview of work undertaken by each Scruény
CommiZee. This year has seen significant changes to Elected Members following the local elecGons in May 2022 and a new
commiZee structure agreed at the Annual General Mee6ng of the Council in May 2022.

Both returning and newly elected Members have e ec6vely challenged and influenced the Council’s decision-making process and
added value to a wide range of acOvity, in order to deliver e ecOve outcomes for the people of Blaenau Gwent, some of this work is
highlighted in the following secons of this report.

Following changes to the democra6c structure in 2022, Blaenau Gwent now has four scruény commiZees that collecbvely support
the work of the Cabinet and Council, and the new structure conbnues to allow non-Cabinet members to influence how local and
strategic policy can work more e ecOvely for the people they serve and e ec6vely challenge Cabinet on the decisions it makes.

The Council’s Scruény funcbon is made up of non-Cabinet Members. The non-Cabinet Members are appointed to sit on the
Scruény CommiZees to support the work of the Cabinet and the Council as a whole.

The CommiZees have no decision-making powers, however, they act as a check and balance on the powers exercised and decisions
taken by the Cabinet.



IntroducOon (conenued)

The Scrueny CommiZees allow non-Cabinet Members to have a greater say in Council maZers by:
Assisong the Cabinet in the development of policy;
Monitoring performance of the Council and its partners;
Examining the impact and implementa©on of Cabinet decisions and policies;
Holding the Leader, Cabinet and Corporate Leadership Team to account;
Listening to the views of the public and make sure the public voice is heard; and
Scruenising external organisabons who provide services to our residents.

Scrubny is most e ecOve when it is focussed on a limited number of in-depth topics and priories. When considering agenda items,
Scruény CommiZees should have regard to the likely value and impact gained for any report or review. This will need to be carefully
balanced ag



Changes to the Democrafc Structure

During 2021/22 we undertook a comprehensive desk top research exercise to consider where the democra©c funcéon of the Council
could be strengthened and modernised. The research has included:

- Evalua®on comments received from both o cers and members;
- Data analysis;
Network mee6ng discussions;
- Chairs and Vice Chair meebngs;
- Considerabon of processes in other areas; and
- Compara©ve data analysis.

Owing to changes made by the Boundary Commission Blaenau Gwent reduced from 16 to 14 Wards and the number of Elected
Members reducing from 42 to 33. Following the reducBon and the research a number of findings and proposals were considered and
agreed by Council for implementa©on during 2022/23 municipal year.

As part the changes to the democra®c structure, Blaenau Gwent now has four scruény commiees that collecOvely support the work
of the Cabinet and Council.

Further changes agreed in 2022 were:

The number of Elected Members sitgng on Scruény CommiZees was reduced from 15 to 9

More focussed and succinct scruény agenda — with a maximum of two items, in the categories of Pre-decision and high level
performance monitoring

Minutes of commiZee meebngs — minutes to include: aZendance, apologies, declaradons of interest and decisions or
recommendadons (the full meeBngs can be viewed via the recording on the Blaenau Gwent website).

We have also established recommenda6on pro formas as part of the scruény process. This enables recommendabons from Scruény to
Cabinet / Council to be easily accessed via the relevant commiZee meeong page.




Scrueny in Blaenau Gwent

The Four scrueny commizees of the Council are: Outside of the formal scruény commiZzee, members have

Corporate Overview and Performance
Partnership

People

Places

As agreed at the May 2022 AGM, each scrubny commiZees is
made of 9 Elected Members.

Each scruény commiZee has a specific remit. Full details of the
areas covered by each scruény commiZee are highlighted later
in this report.

The new scruny agenda structure, has ensured members
undertake in-depth challenge for each item under discussion.
The reduc6on in the number of items for scruény has also
ensured that the Cabinet Forward Work Programme is not being
overburdened with monitoring items.

Expert witnesses / invitees have been invited and contributed to
scruény meebngs, including the Educabon Achievement Service
(EAS), the Aneurin Leisure Trust (ALT) and the Shared Resource
Service (SRS). Cabinet members have also a>ended by invitaBon
to answer quesons on specific topics.



Forward Work Programmes

Work to develop the Forward Work Programmes (FWPs) for 2022/23



Blaenau Gwent Scruny in Figures 2022/23
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Member A>endance at Corporate Overview and Scruény Forward Work Programme Highlights
Performance Scruény Commizee

Chair: Topic: Discretionary Cost of Living Scheme

Councillor Joanna Wilkins (9 of 9 mee6ngs azended)

Vice-Chair: Activity

Councillor Jacqueline Thomas (9 of 9 mee®ngs a2ended) A report was presented requesting support for funding provided by Welsh

Government to enable councils to provide support under a discretionary
Councillor Carl Bainton (8 of 9 mee6ngs a>ended) scheme to help households in need of assistance with their living costs.
The Committee were asked to supporting a payment of £100 to eligible
households. As part of the scheme, the committee was also asked to
Councillor George Humphries (9 of 9 mee6ngs a>ended) support the Council in making a contribution of £100k to the Blaenau

. Gwent Foodbank and £50k to Citizens Advice Bureau (CAB).
Councillor Ellen Jones (8 of 9 meebngs a>ended) (CAE)

Councilor Ross Leadbeate (3 01 9 meedngs azended)

The committee supported the £150 payment to eligible households and

Councillor Malcolm Day (8 of 9 mee6ngs aZended)

Councillor Chris Smith (9 of 9 meefngs a>ended) also the £50k contribution to CAB, however, the committee recommended
Councillor Tommy Smith (7 of 9 meeBngs aZended) an amendment to the Scheme, that £30k be provided to BG Foodbank as

the main recipient and a discretionary fund of £70k be established to allow
Remit of the CommiZee: other local food distribution groups / organisations to apply for funding
The main areas of responsibility of the Corporate Overview from the council to assist in delivery work within their respective

Scrueny CommiZee is to develop and review strategies, plans and ~ communities. ZY st s G-
policies and monitor performance of the Council as a whole; and

OrganisaBonal Development, CommunicaBon and Marke6ng,

EqualiBes, Customers and CiBzens, Welsh Language, Medium Term

Financial Strategy. In addi®on, this new commiZee also monitor

the financial management of the Council.
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Corporate Overview and Performance Scruény CommiZee

The Corporate Overview and Performance Scruény CommiZee considered a number of policies, plans and strategies and high level
performance reports. Members also a>ended Member Briefing sessions to enhance their skills and knowledge. Some examples of
these are listed below:

Policies, Plans and Strategies == Commissioning and Procurement Strategy
Revenue Budget Proposals 2023/24
Capital Strategy Review
Review of the Agile Working Policy

Page 11



People Scrubny Commizee
Chair’s Overview

The People Scruény CommiZee has conbnued its work to scruénise and challenge across a wide-ranging work programme, with
commiZee members using skills and experience to put forward recommendaBons to Cabinet for consideradon.

In Children's Services, the CommiZee has examined criBcal areas such as The Childcare O er, NaBonal Adop©on Service, Corporate
Parenéng, and regular reporéng of the safe reduc8on of children looked aQer.

A notable development has been the introduc6on of a four-bed children's residen©al home and further four-bed emergency
accommodabon in the Tredegar area; the CommiZee felt that it was vital to establish new ventures such as this and take advantage of
addi®onal Welsh Government capital funding in a ©me of diminishing council budgets. Members felt that the project would allow
children looked aOer to live within their communiBes for educaSon purposes and to live as close to friends and family as possible while in
the care of Blaenau Gwent. They also welcomed the opportunity that the home could bring in helping to reduce revenue funding in a
cribcal area.

In Adult services the commiZee has examined crifcal areas such as the Integrated Care Fund, Living Independently.

In Educa®on, the CommiZee have scrudnised reports and made recommendaOons to the Cabinet in areas that include home-to-school
transport, ALN provision and strategies, Educa®on and safeguarding, schools' admissions policy and the improving schools' programme.
Members also scruenised a report on the Estyn Inspecbon and deliberated on an end-of-




Member A>endance at People Scruény CommiZee
Chair:
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Place Scruény CommiZzee

The Place Scruény CommiZee considered a number of policies, plans and strategies and high level performance reports. Members
also a>ended Member Briefing sessions to enhance their skills and knowledge. Some examples of these are listed below:

Policies, Plans and Strategies == Public Protec6on and Environment

Page 17



Partnership Scruény Commizee

Chair’s Overview

2022 saw the establishment of a new Scruény Commizee, with a focus on Partnerships. The CommiZee focused on those Partnerships
which the Council has an interest in and is delivering public services on our behalf.

The CommiZee has looked to scruenise the main areas of oversight and governance arrangement of Partners so that they are adequate
and e ecOve, covering o the principles of good governance namely Accountability; Leadership; Integrity; Stewardship and Transparency.

The main Partners scrunised included:
ghg Regional Partnership Board
R
Aneurin Leisure Trust _
Educa®on Achievement Service

RecommendaBons were made to Cabinet regarding the EducaBon Partnership Agree_ment, the Gwent Well-being Plan, the NaGonal
Collaborave Arrangements for Welsh (Local Authority) Adop©on and Fostering Services and the EAS Business Plan.
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Member Attendance at Scrutiny Committees

Total Members Actual % of Attendance Number of * Committee
to Attend Attendance Meetings Held Structure

Sept22-Apr23  Sept22-Apr23  Sept22-Apr 23 Sept 22-Apr 23 June 21—




How the public can get involved in the Scruny Process

Members of the public are welcome to aZend any CommiZee meebng to observe proceedings (unless there is an exempt item),
agenda are published one week in advance of the mee6ng, on the Council’s website. However, during 2022/23 owing to changes
being made to the DemocraSc Hub at the General O cers, meeéngs have been held virtually via MicrosoO Teams and recorded and
uploaded to the council website, normally by the following day, to enable members of the public to view the meebngs online.
Nevertheless, should a member of the public request to a>Zend the General O ces to observe a mee6ng, provisions would be putin
place to enable the commiZee meebng to be viewed.

In the new municipal year 2023/24, Members of the public will be able to observe mee6bngs virtually or physically at the General
O ces.
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Legislaeon given the opportunity to aZend meeongs physically at the

General O ces in Ebbw Vale or virtually via MicrosoO Teams.
Local Government and ElecGons (Wales) Act Councils may not mandate physical aZendance at mee8ngs.
The Local Government and ElecBons (Wales) Act 2021 contains a Blaenau Gwent Council approved its MulS-LocaBon Mee6ngs
number of provisions to promote diversity, involvement and Policy in September 2022.

parcipadon in council democra®c arrangements. Some of
these provisions include:

Encouraging local people to par©cipate in decision making Decarbonisadon

Development of a ParBcipabon Strategy _ _
The Welsh Government published its Net Zero Carbon Status by

The electronic broadcasdng of meedbngs and mul® locabon 2030: Public Sector Road Map in July 2021. The document
meeodngs

A review of the council’s pe66on scheme

Job sharing for members of the Execubve.

The Council is looking to implement the required areas from the
Act and has included this within an implementaon plan which
in future can be monitored by the Democrafc Services
CommiZee as appropriate.

The Act has enabled councils to operate mul6-locaBon meeéngs,
whereby Elected Members, O cers and the public and press are
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Future Planned Developments

The Council is currently preparing a ParBcipaBon Strategy to include ways in which members of the public can engage in the

democraBc process.
Live broadcaseng of full Council meedngs will commence within the 2023/24 cycle. This may be expanded to other Democra6c
meebngs dependent on Welsh Government guidance.

|lden©fying young persons to support the scruény process, e.g. aZending formal commiZee meebngs, commiee task and finish

groups, consultaBons and member briefing sessions.

Undertake a review of the remits and arrangements for the Partnership Scruény CommiZee.
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W Ccontact Informadon

If you would like to find out more about the work we have undertaken or how to become involved in future Scruény acovity
please contact:

Head of Democra©c Services, Service Manager Performance and Democra©c  Scru©ny and Democrabc O cer
Governance and Partnerships (Deputy Head of Democra6c Services) (CommiZee Adviser)




Appendix 1

Scrueny EvaluaBons Report

EvaluaBon is an important part of the Scruény process. Regular evaluaon of our scruény processes helps us to reflect on






Corporate Overview and Performance Scruény Commizee

O cer Feedback:

Of the 74 evaluaBons sent out over the nine meebngs: 20 evaluabons were completed. The results of those evaluaBons can be seen

in the graphs below:
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People Scrueny Commizee
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People Scruény CommiZee

O cer Feedback:

Of the 38 evaluaBons sent out over the six meedngs: 18 evaluabons were completed. The results of those evaluaons can be seen in the
graphs below:
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Partnership Scruény Commizee

The informaGon is gathered from mee6ngs held during the period October 2023 to March 2023, encompassing 4 Scruény CommiZee
meeongs in total.

CommiXee Member Feedback:

Of the 30 evaluaBons sent out over the four mee6ngs: 6 evaluabons were completed. The results of those evaluabons can be seen in
the graphs below:
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